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Gase Study 1:Investmentinto the US

One of the largest
China-listed
advanced

manufacturers

Background

US$900B+

in annual revenue

10+

operating countries

200,000+

employees, including 30,000+
dedicated R&D professionals

US$1.5B+

in R&D investment

Have initiated manufacturing shifts out of
China during the Trump 1.0 era



ProblemStatements

Intensified tariff and
trade barriers

The Company decided to invest into
the US.

FTA/ Country of
Origin

The need to consider the
utilisation of FTAs and country of
origin determination.

Major customers
and end users are
based in the US

The need to reengineer supply
chain for greater production stability
and resilience against geopolitical
disruptions.

&

Supply Chain
Optimization

The need to consider alternative
locations (such as SEZs) for
operations, as part of supply chain
optimization.
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Benefits and Considerations

Significant reduction in tariff costs

Explore the array of US incentives available

Available incentives include
» State and local incentives
* Federal energy credits

 R&D tax credits and more

Establish efficient tax arrangements

Tax arrangements need to be established to address US corporate tax, international transfer pricing
(including royalty and service fees), and dividend repatriation.
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Case Study 2: ESG Influenced Supply Chain

Background

One of the leading

obal leader in mobile battery an 6
globalnew-energy e i A
businesses 13

mega manufacturing sites

Zero-emission

certified factories




ProblemStatements

Emissions originating
from suppliers

Many customers have committed to
zero-emission goals, making supplier
management a critical lever for
reducing emissions.

&

Increasingly strict EU
ESG requirements

The Company used to operate solely
with China-based factories and was still
able to meet zero-emission customer
demands.

However, with the EU’s increasingly
stringent ESG requirements, it now
needs to establish factories within the
EU.

High recycling costs
within the EU

Some of their used products require
recycling, but limited capacity and high
costs in the EU have made local
recycling nearly unviable.
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Considerations

Certain used battery products are classified as
hazardous goods, requiring handling and movement in
compliance with the Basel Convention.

Many countries prohibit the importation of such goods.

Hazardous
* EU battery passport gOO[IS

» Fixed % of recycled materials
required for certain battery
sales in the EU

* CBAM (Carbon Border
Adjustment Mechanism)

* International movement of Greatlve
hazardous” goods ESG'related a"angements Creative arrangements are

» Other ESG considerations being studied.
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KPMG

* All professional services are provided by the registered and licensed KPMG member firms of KPMG International. KPMG US does not
provide legal services, and these services are provided only by KPMG member firms in Latin America that are permitted to do so by law.
KPMG Americas does not provide professional services to clients and does not participate in client engagements.

Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity.
Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is
received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a
thorough examination of the particular situation.
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more detail about our structure please visit kpmg.com/governance.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.
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